SERVICE PORTFOLIO ABC -
1 STRATEGY CoLAB

Acein Bettear
Advisory services supporting academia, industry and hospitality partners in funding acquisition, robust study design, science communication, and the development of in-house scientific capabilities. i K

1.1 SISS — SCIENTIFIC & INNOVATION SUPPORT SERVICES 1.2 ETHICS, REGULATORY & PARTICIPANT DOCUMENTATION SUPPORT
Grant & Funding Support 1.2.1 SCI-ET-01 Ethics & Documentation Support for Human and Animal Research Studies
1.1.1 SISS-GO1 National Grant Proposal Preparation (FCT / ANI / PRR) 1.2.2 SCI-ET-02 Participant-Facing Documents Service

1.1.2 SISS-G02 Proposal Review and Optimisation
1.3 WLSC — WELLNESS, LONGEVITY & SPA STRATEGIC CONSULTANCY

1.3.1 WLSC-01 Diagnostic Assessment — 1 Property

1.1.3 SISS-G03 Hourly consulting — Ad Hoc Support

Study Design & Experimental Planning

1.1.4 SISS-DO1 Study Design Review 1.3.2 WLSC-02 Diagnostic Assessment — Additional Property

1.1.5 SISS-D02 Full Experimental Design 1.3.3 WLSC-03 Evidence-Based Protocol Development — 1 SPA unit

1.1.6 SISS-D03 Translational Project Support 1.3.4 WLSC-04 Protocol Development — Additional Protocol
1.1.7 SISS-D04 Hourly Scientific Consulting — PhD-level 1.3.5 WLSC-05 Staff Scientific Literacy Training
1.1.8 SISS-D05 Hourly Scientific Consulting — Senior / Principal Investigator level 1.3.6 WLSC-06 Full-Day Training Programme — 3 sessions

Scientific Translation & Proofreading 1.3.7 WLSC-07 Market Intelligence Report

1.1.9 SISS-TO1 Scientific Translation (EN <> PT) 1.3.8 WLSC-08 Hotel Group Innovation Partnership
1.1.10 SISS-T02 Manuscript Proofreading (native EN) 1.3.9 WLSC-09 Annual Advisory Retainer — Post-Project
1.1.11 SISS-T03 In-Depth Scientific and Terminology Review

1.1.12 SISS-T04 Priority Turnaround (<48 hrs)

Training & Workshops

1.1.13 SISS-WO01 Individual Coaching and Mentoring

1.1.14 SISS-WO02 Online Group Module (up to 15 participants)

1.1.15 SISS-W03 Full-day workshop — In-Person or Hybrid

1.1.16 SISS-WO04 Specialised Programme — Multiple Sessions

1.1.17 SISS-WO05 Annual Institutional Training Programme

Pitch & Presentation Support
1.1.18 SISS-P01 Pitch & Presentation Development Support

Timelines and service terms are defined according to the scope of the service.



PORTEFOLIO DE SERVICOS
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Servigos de consultoria que apoiam parceiros da academia, da industria e da hotelaria na captagdo de financiamento, no desenho de estudos robustos, na comunicagéo de ciéncia e no desenvolvimento )

de competéncias cientificas internas.

1.1 SISS — SERVICOS DE APOIO A CIENCIA E A INOVACAO 1.2 APOIO EM ETICA, REGULAMENTACAO E DOCUMENTACAO PARA
PARTICIPANTES

Apoio a Candidaturas e Financiamento

1.1.1 SISS-GO1 Preparacdo de Candidaturas Nacionais (FCT / ANI / PRR) 1.2.1 SACITET-.M Apoio Etico e Documental para Estudos de Investigacdo em Humanos e
nimais

1.1.2 SISS-G02 Revisdo e Otimizagdo de Candidaturas

1.1.3 SISS-G03 Consultoria Pontual (a hora)

1.2.2 SCI-ET-02 Servico de Elaboragdo de Documentos para Participantes

Apoio ao Desenho de Estudos e Planeamento Experimental 1.3 WLSC — CONSULTORIA ESTRATEGICA EM BEM-ESTAR, LONGEVIDADE E
1.1.4 SISS-D01 Revisdo do Desenho do Estudo SPA

1.1.5 SISS-D02 Desenho Experimental Completo 1.3.1 WLSC-01 Avaliagdo Diagnostica — 1 unidade hoteleira

1.1.6 SISS-D03 Apoio a Projetos Translacionais 1.3.2 WLSC-02 Avaliagdo Diagndstica — unidade hoteleira adicional

1.1.7 SISS-D04 Consultoria a hora (Investigador Doutorado) 1.3.3 WLSC-03 Desenvolvimento de Protocolo Baseado em Evidéncia (1 unidade de SPA)
1.1.8 SISS-D05 Consultoria a hora (Investigador Sénior / Investigador Responsével) 1.3.4 WLSC-04 Desenvolvimento de Protocolos — Protocolo Adicional

Tradugdo e Revisdo Cientifica 1.3.5 WLSC-05 Formagdo em Literacia Cientifica para Equipas

1.1.9 SISS-TO1 Tradugdo Cientifica (EN <> PT) 1.3.6 WLSC-06 Programa de Formac3do de Dia Inteiro (3 sessdes)

1.1.10 SISS-T02 Revisdo de Manuscritos (inglés nativo) 1.3.7 WLSC-07 Relatério de Analise de Mercado e Tendéncias

1.1.11 SISS-T03 Revisdo Cientifica e Terminoldgica Aprofundada 1.3.8 WLSC-08 Parceria de Inovagio com Grupos Hoteleiros

1.1.12 SISS-T04 Entrega Prioritaria (<48 h) 1.3.9 WLSC-09 Consultoria Anual de Acompanhamento Pés-Projeto

Formagdo e Workshops

1.1.13 SISS-WO01 Coaching e Mentoria Individual

1.1.14 SISS-W02 Moddulo online em grupo (até 15 pessoas)

1.1.15 SISS-WO03 Workshop de Dia Inteiro — presencial ou hibrido
1.1.16 SISS-WO04 Programa Especializado (varias sessGes)

1.1.17 SISS-WO05 Programa Anual de Formagao Institucional
Apoio a Pitches e Apresentagdes

1.1.18 SISS-P01 Apoio a Preparagdo de Apresentagdes e Pitches

Prazos e condigbes definidos em fungdo do Gmbito do servigo.



